Why McDonald’s Flopped in Vietnam
International expansion, culture, globalization

Description: The fast-food industry thrives in most of the world. Chains like McDonald's and Burger King typically come out on top in the $651 billion fast food industry. In Vietnam, however, the brands have failed to take off. McDonald's and Burger King have more than 36,000 and 16,000 locations across the globe, respectively. But in Vietnam, McDonald's has 17 stores and Burger King has 13. In Vietnam, a country spoiled for choice when it comes to food, some U.S. fast food chains are struggling to compete with the local competition.

Use with: https://www.youtube.com/watch?v=l9pthhpd7So


1. Describe McDonald’s initial success in Vietnam. 






2. Why did McDonald’s fail to capture the attention of the Vietnamese market after such a successful launch? 






3. Why was it surprising that McDonald’s flopped? 






4. How did geopolitical forces play into Vietnam’s fast-food history? 






5. How has McDonald’s shifted its strategy in Vietnam?


