Video Title: HR Basics: Human Resource Management
Video URL: https://www.youtube.com/watch?v=A2HFusWQIeE 
Run Time: 6:51
Source: GreggU/YouTube
Close Caption Available: Yes

In today’s HR Basics, we define human resource management with a simple model. Before we explore the model, let’s define human resource management. Human Resource Management is comprised of formal systems designed to manage people in an organization. To best understand human resource management, we will look at a brief history, understand the roles human resource management plays in organizations and review a model to best organize the functional areas of human resource management. 
What is now called human resource management has evolved a great deal since its beginnings around the year 1900. Personnel departments, which emerged as a clearly defined field by the 1920s (at least in the US), were largely concerned with technical functions. What began as a primarily clerical operation in larger companies concerned with payroll and employee records began to face changes with the social legislation of the 1960s. HRM developed in response to the increase in competitive business organizations experienced by the late 1970s as a result of deregulation and rapid technological change. In the 1990s, globalization and competition required human resource departments to become more concerned with costs, planning, and the implications of various HR strategies for both organizations and their employees. 
The role of human resource management professionals has dramatically evolved over the years. If an organization has a formal HR group (perhaps a department) there are typically three different roles that group might play in the organization.
The strategic role links human resource strategy with organizational mission and the work of people in the organization. The operational role manages functional human resource activities and serving an ‘employee champion.’ And the administrative role provides recordkeeping, process administration and compliance efforts. The pinwheel human resource management model suggests that the management of human resources in an organization centers eight key functional areas. These functions are a collection of specialized human resource management work. For each functional area, Human Resource Professionals are responsible for key activities. This human resource model should give you context to understand and apply the important role human resource management plays in today’s organizations.
Questions for Thought and Discussion
1. Why might the administrative role of human resource management be considered the “nuts and bolts” of HR?



2.	Give an example of how an HR professional might be a “champion” for a worker.



3. How does the “pinwheel human resource management model” resemble the model for human resource management presented on page 19 of the HRM textbook?



4.	Ask somebody 60 years or older “What is a personnel department?” See how their answer fits the historical perspective presented in this video.



5.	As HRM has added a strategic role, how do you think this role has added to the prestige of the HR function?

