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Managing conflict between subordinates is described on pages 190-193 of the textbook. When you are in a management or leadership position, managing conflict between employees is crucial to your team's success. If it is not done properly, then you can end up escalating the issue. Or, if you choose to do nothing then the issue will not have closure which could affect the performance of your team. You should always use the following best practices when you manage conflict between employees. 

1. Attend to Conflict Quickly 
You should do your best to begin managing conflict as quickly as you can when you see or hear about a conflict on your team. That way, the event or situation will be fresh in everyone's mind, and you are not letting the situation fester which can create a toxic work environment. 

2. Mediate a Discussion 
The conflict needs to be addressed by everybody involved and the best way to handle that is through a mediated discussion. You need to understand the conflict from all sides so that you can resolve the problem.  During the discussion, you need to allow everybody involved equal time to present their case. That way, everyone will feel heard and no matter what the resolution is, your employees will know that their opinions are valued. 

3.  Do Not Avoid the Conflict 
It is your job as a manager to make sure that you are managing conflict and not ignoring it. If you avoid conflict, the problem will continue to cause more problems on your team. Your employees may also see your avoidance as weak management and they will not feel confident in your skills as a leader. 

4. Do Not Aim to Please Everyone 
Sometimes when you are managing conflict there is a resolution that is amiable to everyone on your team. But the resolution will frequently displease someone when the person does not get his or her way. You should select the best resolution for the conflict at hand, do not select a resolution just because it will please everyone.


Questions for Thought and Discussion

1.  Where do you think would be an effective physical location for resolving conflict between employees?





2.	Suppose you as the manager hears about a conflict through a rumor or hearsay. What should you do to verify that a conflict is truly taking place in your jurisdiction?





3.	What does the presenter mean by a “mediated discussion”?





4.	A CEO becomes aware that there is conflict within the organization about recent salary increases with some employees thinking that others received too large an increase. What would be an example of the CEO coming up with a solution that he or she thinks might please everyone?





5.	The video states that managing conflict well is essential to the team’s success. Why might that be true?


