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The aspects of motivational methods and programs most closely related to this video appear on pages 243-247 of the text. The documentary prepared by ABC news touches on how Mary Kay sales consultants are motivated, including financial incentives. The ultimate prize is a Pink Cadillac, however dated this reward might appear. Mary Kay consultants also have flexible working hours which appeals to many women. A social motivator is that selling for Mary Kay usually means working closely with a person’s network of contracts, including friends and family. Mary Kay consultants are instructed to make all customers and potential customers feel that they are important, as a way of motivating purchases. The video also points out that multi-level sales are an important vehicle for earning a high income. The follow-on video points out potential ethical problems with the Mary Kay arrangement with consultants.

Questions for Thought and Discussion

1. What appears to be the strongest motivators for Mary Kay consultants?




2. In what way does the Mary Kay marketing system focus on the affiliation needs of its consultants?




3. In what way does Mary Kay use recognition to motivate its sales force?




4. What ethical problems do you see with the Mary Kay system of selling its products?




5. To what extent is the Mary Kay Company guilty of sex discrimination with respect to its sales consultants?


