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The job description and roles of the HR manager or specialist are covered in Chapter 1 and are also mentioned in chapters that cover the particular specialty, such as diversity and inclusion officer. HR managers take the lead in the management and maintenance of the organization’s people. It is an exciting field with many different paths that you can take over the course of your career. Most HR jobs are either generalist jobs, in which the HR employee works in many different areas, or specialist jobs, in which the employee focuses on a specific discipline of HR. 
Equal employment opportunity (EEO) and diversity management specialists are involved with the management of the organization’s employee-related actions to ensure compliance with equal opportunity laws and regulations as well as organizational affirmative action plans (when such plans are required or desired). In this specialty, you would bear responsibility for seeing to it that the organization acts in an ethical and socially responsible manner. You would work on codes of ethics and also make sure employees live by those codes, such as by maintaining ways in which employees can report violations of ethics (also known as whistleblowing). There are many different functions and areas in which an HR manager can work as part of their organization. So, it is pretty much guaranteed that you won’t get bored in your role as a 21st century HR manager if you don’t want to.

Questions for Thought and Discussion

1.	A teenager asked an HR manager what the field was all about. The HR manager replied, “HR touches everybody’s life who holds a job.” What did the HR manager mean?




2. 	Of the HR specialties mentioned in the video, which one do you think would be very difficult to carry out successfully?




3.	Which HR activities do you think an HR generalist working for a company of about 500 people could hope to carry out?




4.	If you choose a career in HR, or are already an HR practitioner, which specialty would have the most appeal to you, and why?



5. Why do you think that the HR specialty of diversity management (now often referred to as “diversity, equity, and inclusion”) has grown in demand in recent years?

