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Conflicts of interest are described on pages 162-166 of the textbook. It is human nature for individuals to look out for their own interest. But when we are employed by someone else, we now have the obligation to look out for the interests of the company first and to make sure that our own personal interests do not interfere. So, what is a conflict of interest? A conflict of interest occurs when your personal interests and outside activities conflict or compete with the company’s business, objectives, or principles. Those interests can be financial, personal, or they can even relate to your time.
		 Conflicts of interest are a common kind of ethical problem that gets employees into ethical trouble quickly. Just remember these two principles: 1. As an employee, you must give your full-time best efforts to your work. Your employer must have your full effort. 2: Keep your personal business entirely separate from your company business. 
			A frequent kind of conflict comes from the temptation to engage in personal business on company time. It can range from managing your online auction business while at work or using company facilities or assets for your own personal business. Whatever it is you should not engage in an outside business that diverts your time or attention away from your duties. If you are considering (or currently have) outside employment, consider the following general guidelines. The personal business may not be done on company time. Any outside activities such as a second job or self-employment must be separate from your company work. 

Questions for Thought and Discussion

1.	Give an example of any work-related conflict of interest you have observed.






2.	What might be the conflict of interest with insider trading?






3. Logistics specialist Natasha visits her dental hygienist during working hours. Should Natasha be accused of having a conflict of interest?





4. If you happen to be a TV watcher, see if you find an advertisement for a food supplement, such as one the improves memory, featuring a real physician endorsing the product. What might be the conflict of interest here?






5. Explain whether you think it is a conflict of interest for a sales representative to sell products or services to family members and friends.



