Preface

The case method of teaching has long been recognized as an effective way to engage stu-
dents in real-world situations faced by individuals and companies. Case analysis encour-
ages students to analyze and prescribe solutions to the several types of decision-making
situations, requiring specific recommendations for managerial actions to solve problems
or deal with issues facing individuals and companies. Students have to put themselves in
the position of the people making decisions and respond to those situations by making
specific recommendations for action.

All of the cases in this book have been classroom tested as either assignments for
individual case write-ups or for team assignments. The cases have created good student
involvement and have been effective tools to sharpen their analytical and writing skills.






