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One common question about strategic planning is: “Exactly what is strategic planning and what does the process involve?” Erica Olsen answers these questions in an informative and straight forward way.

Questions:
1. What are the stages of the strategic planning process?



2. How do we establish objectives that will give us direction and “markers” along the way to ensure we attain our objective? One way is to use a “SMART” objectives framework.
