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This video compares and contrasts the shareholder approach and the stakeholder approach to corporate decision making. The shareholder model is defined as a corporation only having a fiduciary responsibility to maximize profits for its shareholders. The stakeholder model is defined as a corporation having a social responsibility to satisfy multiple stakeholders in addition to seeking profits. These are two opposite approaches and most corporations fall somewhere in between these two approaches. BP’s oil spill is an example used of how not having a stakeholder approach could hurt the company financially in the long run. 

Questions:

1.   What is the Shareholder Model of business?





2.   What is the Stakeholder Model of business?





3.   What are some examples of stakeholders of a business?





4.   Who are the board of directors of a corporation and what do they do?





5.   What is meant by Social Responsibility of corporations?





6.   What is the difference between primary stakeholders and secondary stakeholders?
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